Conference Benefits Brainstorming Session 6 November 2008 
Current Benefits as you see them (i.e. what are we currently offering to our membership, not included overleaf)

· Awareness of different sectors.

· Networking with range of members.

· Meeting likeminded individuals

· Opportunities for formal and informal placement or short “experience periods” for students as well as trainee staff… Perhaps even “exchange” between organisations to broaden experiences.  

· Information Sharing/Networking 

· Conference, Networking Training

· Annual Conference Training Available

· Wider networking opportunities 

What could we contribute additionally to the list of benefits to being a Grampian Information member?

· Outcomes for people made explicit: “What is in it for me?”

· Benefit outcomes need to be highlighted

· Staff: Support for changes, redundancy retirement

· Funding: How to access it for your institution

· GI Lobby of local organisations to support libraries

· Library Passport

· Promote access to services for example online membership for databases to oil companies for example.

· Send notes of meetings/minutes/ conference information to non-members or lapsed members. Work together.

· Commonality of purpose

· Resurrect union list of all periodicals

· Consortium purchasing power

· Need a benefit statement and how these could affect our members

What are your top three concerns at work and can you see a way for GI to help?

· Diversifying core business, marketing , functional literacy

· Lack of time to network, communicate with others? , members used to be more involved, more grass roots people involved, cost can be prohibitive.

· Staffing, funding, user expectation, collaboration, resources now electronic so cannot get a hold of. 

· Budgets, staffing, promotion of services

· Training- i.e. manages budgets, customer care, staff development, forum across groups to identify expertise within the area share knowledge and expertise. 

· Budgets, marketing, developing new technologies, finding sources.

· Job loss, skills, funding bids, budget, advocacy support

· Budget, service delivery, ensuring access

Which things do we do well?

· Keep up my sense of being part of what is going on and provides material for my CPD personal and professional. 

· Sharing information, networking

· Practitioner networking, good freebies, ILL

· Special interest groups, but disseminate better, conference.

· The annual conference

· Events/Conference, meeting fellow professionals

What do we not do that you wish we would?

· Better information dissemination, sharing

· More visible ties with educations institutions, more information for prospective students.  As a prospective information management student, I didn’t know of GI existence.  Would have been useful to see what the organisation could offer students and an insight to the industry. 

· The website doesn’t offer nearly enough information as it could.  For a non-member to find out more about GI and its activities, the website is not very helpful. 

· Too manager focussed, need cross- spectrum from front level to senior managers, replication with CILIPS training often GI and CILIO NE don’t speak to one another. 

· Promote GI better

· Workshops at both training and conference sessions could be taken by practitioners, including a range of people. Vehicle to find out what is needed and indentify who can deliver, website/ staff awareness.  Look at costs.

· Circulate your minutes.  Use local talent for staff development.

· Invite staff at all levels to provide staff development.

· Library use advocacy, marketing and promotion.
· Show and tell events – librarians bad for reinventing the wheel

· Building local partnerships

How is GI perceived in your organisation?

· As a professional body which provides “support” through CPD to their librarians

· Quite highly
· Long standing organisation. Value for money?

· ILLs

· Well

· Important but not vital to our business

